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Community Development

Facilitator:  
Identify the Stakeholders
· Agents, staff
· Administrators

· Specialists

· University community

· Government officials, CSREES

· Community leaders

· Media

· Public/clientele

· Education systems:  high schools, etc.

· National 4H Council

· PLN working groups

· eXtension Communities of Practice

· Funding agencies

· Different types of users:  e.g. youth, techies, non-techies

· 4H’ers, youth groups, farmers, FACS clientele

· Commodity groups

· Business groups

Stakeholders Summary:

· Everybody both internally and externally are stakeholders in technology because it is the wave of the future.
· Failure to integrate the stakeholder with IT.  Take time to introduce one or two relevant tools at a time to stakeholders rather than many new tools, which tends to feel overwhelming.  Make sure there is a match between user and tools, and provide adequate education and coaching.
· IT people are not seen as specialists.

· Quicker, easier, cheaper

· Put more in one place

Consequences

· Less face to face with clients
· Workload increase because of new technology (new tools to learn, social network sites)

· Rural access:

· Less connection

· Need for more training

· Ability to get more information out to more people in less time

· Conserve resources

· Speed archive reference

· Instant access (positive)

· Can limit access 

· Can break down

· Resistance to using technology, (may be particularly true on the county level)
· Different forms have limitations

· Compatibility

· More accurate evaluation/impact

· Data on demand

· More money for technology

· Expectation goes up

· Lack of knowledge:  how and when to use technology

· Assessment tools/ how to include

· Hybridizing traditional with technology for different audiences

Consequences Summary:

· Increase expectations
· Access:  positive and negative

· Compatibility issues

· Training and use issues (misuse)

· Dependency on IT
· Resources: positive and negative

· People factor

· Concern for rural places

· Difficulty with standardization

· Hidden costs
· IT is not the answer to everything

Major Trends and Driving Forces

· Broadband, wireless and hubs
· Social networking

· Demand for instant info.

· Sharepoint exchange server

· Paperless/ “green”
· Mobile technology (cell phones and PDAs

· Web 2.0

· Online education: asynchronous and synchronous

· Virtual office

· Smaller hardware

· Remote desktop (help desk)

· Content management

· New generation is driving technology

· Stimulus money

· Information access (search engine)

· Generation gap wider

· Change language

· Different style of etiquette

· Spelling practices changed with text messaging and other short communication tools.
· Custom applications for technology

· No textbooks

· Publications/ Extension on-line

Trends & Driving Forces Summary:

· Technology provides more access to information.
· Rather than widening the generation gap, technology has generated more interest for those who were formerly resistant to technology.

· Economy is a driving force of technology advancement (i.e. virtual office, social networking, paperless society, remote help desk, content management)

· Technology is evolving grammatical practices

· Technology is being accessed; need to be more computer friendly, more global

· We know we have to go there!
What Is Being Done and Who Is Doing It

	What is being done?
	Who is doing it?

	Mobile technology unit
	SC State, Ft. Valley, KY

	Eluminate, Centra, Adobe Connect, 

Office Communicator
	UF., Texas, UK, KSU, OK State
UF

	Video conferencing
	Tennessee, OK State, UF

	SMART boards/ TechBridge
	SC State, FAMU: IT & faculty, a few at UF

	“Ask the Expert”
	IT people, specialists, agents

	Mobile applications
	Everyone: faculty and public

	RSS feeds, Blogs, Forums
	FAMU: IT, faculty, Extension

	Podcasts
	FAMU: IT and faculty

	You Tube/ Ed Tube
	School systems

	Intranet
	Government, 4H

	eXtension
	All

	Online publications/libraries
	Elec. Digital Info Service (EDIS) at UF

	Social networking
	

	Photo sharing (Flicker)
	

	File sharing
	

	Webinars 
	


What is Being Done and Who Is Doing It Summary:

· What is being done:  Information
· Who is doing it: Anyone who wants/needs information

· How:  Interface of end user

Next Steps

· What do we not know?
· Do not know what the future holds

· Optimally using what  we have

· Not the standardization of the IT person

· Who needs to be involved in the solution?

· Everyone, especially IT people

· Have to understand the end product

· Everybody to be early adopters (encourage early adopters to share their successes!)
· What other resources are needed?

· Money 

· Training

· Patience

· Multiple ways of doing things, for diverse groups

· Final thoughts:

· More integration in other areas

· More cross training
Saving:  Time and Money














